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Departmental Quarterly Performance Report
Department Name: Communications
Reporting Period: Janvary 1, 2005 — March 31, 2005

MAJOR PERFORMANCE INITIATVES

ES2-1 Provide easily accessible information regarding Conmnily services and

programs:

Implement the Conntywide commanications plan atilizing County owned
and controlled resonrces to inform the community aboni County services,
programs and events, issnes and general information.

a  On Deecember 20, 2004, the County Manager distrilnted the
communications plan {0 all department directors and departoent
public information officers.

Create and distribute a quarterfy newsletter to all employees, which will
incinde department news, employee profiles, and featnres on volunteer
activitics.
©  During the second quarter, one edition of the employee newsletter,
The Employee Source, was produced and distribated. Two
editions of this newsletier have been produced and distributed to
date,

Create and distribute countywide, a gnarterly, tabloid-size newspaper,
that will inclnde a wide range of information on the county.
o Daring the second quarter, two editions of the county tabloid-size
newspaper, Miami-Dade NOW, were prodaced and distributed.
Two editions of this newspaper have been produced and
distributed to date.

Produce and televise episodes of the program “Get to0 Know Your County
Comnissioner,” as requested by members of the Board of County
Comissioners.
o During the second gquarter, eight episodes were produced, Year to
date, 13 episodes have been produced.

Produce and televise a minimoam of four episodes of the program, “County
Connection” annually.
o During the second quarter, no episedes were produced. Year to
date, one episode has heen produced.

Produce a minitnim of 20 episodes of Miami-Dade NOW and Miami-Dade
AHORA annually.
o Four episodes of each pregram were produced during the second
quarter. Year to date, eight episedes of each program were
produced.

Produce and televise a minimum of 70 promotional spots annually.

o As of Maxch 31, 2005, 29 promotional spots have been produced
for six departments. The program has been modificd to provide
our clients the option of producing magazine segments. These
videos will replace spots during the fiscal year. As of March 31,
2005, § magazine segments have been produced.

___ Strategic Plan
X Business Plan

i Budgeted Priorities

X Customer Service
__ ECC Project
__ Workforce Dev.
_ Audir Response
Other

(Describe)
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ES2-2 Provide responsive communications services (advertising, marketing,
public relations, publications, ete,) for other County departments.

Services fo Constitutional Officers

1st Qtr

2nd Qtr

Departmental Support Services

T

Ll Press releases

E Media inquiries
OPhoto projects

[1 Graphic projects

M Print ads

Media campaigns
Spanish Translations

(pages) .
I Crecle Translations

(pages)
M Misc. Projects

£l Press releases
@ Media inguiries
[APhoto projects
A Graphic projects
B Print ads

Marketing
campalgns
B Spa r?lsl'?
translafiens {pages)
O Creole translations
ages)
M Misc. projects

X Customer Service
_ ECC Project

__ Woriforce Dev.
___ Audit Response
___ Other

{Describe}
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___ Strategic Plan
ES2-3 Promote a positive image of Connty povernment X Rusiness Plan
__ Budgeted Priorities
- Place a minimum of 48 articles in the named publications annnatly. X (F‘T(tfg ?’1 e’”l&?f’wce
o Through the end of the second quarter, 300 articles have been e 2L L) ecl
placed. e . _ Workforce Dev.
__ Audit Response
- Placo a minimum of $1.05 million of ads via the Comunnuity Perindical __ Other____
- Program annually. (Describe}

o Through the end of the sccond guarter, $493,000 has been spent.

- Place a minimum of $150,000 of ads with the AM Radio Program
anuually.
o Through the cad of the second guarier, $202.000 has been
spent, The bulk of this year’s allecation was used towards funding
extraordinary requests such as the GOB marketing campaign and
Elections outreach.

~  Publish 12 columas or 12 photo captions annnally in a mininommn of 10% of
participating publications annnally.
o Asof March 31, 2005, 166 photo captiens have been placed in
75% of participating publications.
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SCrent
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TPOSITIONS |

56 1™ 53

8

54

7

Note (A): The authorized position count includes threo average positions, which were funded as apart of the appraved annual budget hearing.

B. Kep Vacancies:

As of March 31, 2005, the Comwunications Department maintained scven (7) vacancies: Advertising
Assistant, Manager of the Marketing & Public Affairs Division, Marketing Coordinator, Media Relations
Specialist, Graphic Desiginer, Videographer Editor and Speechwriter (Mayot's Office).

C. Turnover Issues:  None

E. Skitt/Hirving Issues: None

K. Parr-rime, Temporary and Seasonal Personpel:

The Communications Department had 10 filled part-ime positions during this quarter; the bulk of these
positions are within Miami-Dade TV. These positions are used to produce programming and provide on air
talent. They also augment staffing while providing production assistance during gavel-to-gavel coverage of
County Commission meetings,

G, Other Issues:

e o el

Personnel Chart of Authorized, Fillod and Vacant Positions

ar s

KT Filled Posillons

=== acand Prsitionr

= Anlhorized
Posilians
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FINANCIAL SUMMARY

(All Dollars in Thonsands)

=

‘Revelines

General Fuiid 50 $0 ) $0 $0 0.00%
Pror 1, 0 470 0 470 (470} 32.30%
- Co 0 0 0 0 0| 0.00%
" Tape Dubt 54 40 10 13 20 15 51 37.50%
" Vi Prod. 0 2 1 0 1 0 1 0.00%
| Cirryover 155 0 0 0 0 0 0 0.00%
Total 5153 | §5400]  S11| $483 | S20| AR5 | S(a6d) | 8.98%
Expense*

HPersonriel: $4,691 | $4,808 | $1,202 | $1,157 | $2,404 | $2,419 ($15) 50.31%
“Opor 541 se6 | 142 20| 283 69|  (356)| 112.90%
. Capi 4 26 7 0 13 24 an| 9231%

$5.236 1 $5,400 | $1,350 | $1,377 ) $2,700 | $3,082:  (3382) 57.07%

FY Budgeted Expendifures v.s.
Actual YTD Expenditures

{thousands of $)

6,000 -
5,500
5,000 -
4500
gggg BN Actual YTD
%,%)88 E:psn(_:ltures
’ —o udgeted
:1’%88 Expenditures
1,000

$500

$0 |

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4
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Department Name: Communications
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STATEMENT OF PROJECTION AND OUTLOOK
Notes and Issues:

Revenues: .
General fimd revenue will be fransferred to the department at year-end.

Promeotional Spot Program revenute collected during the quarter totaled $470,000. The remaining balance
of $985,000 will be collected during the third and fourth quarters,

Contributions from Seaport may not be realized. It is anticipated that this allocation will be transferred to
the Office of the Chairman for pretocol services.

There was $15,000 of tape dubbing revenue collected during the first quarter. This represents
approximately 37.5% of budgeled tape revenue. We anticipate meeting our budget goal of $40,000 and
will collect the balance in the remaining months of the fiscal year.

Expenditures:
Personne] cost were slightly over budget during the second quarter due in large part to the additional cost

of maintaining the Prodocol and Employee Recognifion sections on our payroll for 45 days after they were
to be fransferred to the Office of the Chair. 'Fhis cost will be transferred to the Office of the Chair.

Operating cost was over budget during the first quarter. Most of this is attributable to coat that will be
retimbursed 1o the department such as cost for (he AM Radie Program, Haitian/Creole TV Programming,
and unfunded costs including the Mayor and BCC insiallation ceremonics. Additional costs incurred that
will be reimbursed include publication of a countywide tabloid newspaper and the employes newsletter.
These costs will be reimbursed during the fourth quarter.

Page 7 of §



Departmental Quarterly Performance Report

Department Name: Communications
Reporting Period: January 1, 2005 — March 31, 2005

DEPARTME ECTOR REVIEW

e eSS ———— " A
=

The Depal;ﬂnent_Director has reviewed this report in its entirety and agrees with all information
prescnteq including the statement of projeciion and outlook.

4 ‘:)wvfi@ﬁg@ Date m‘g%‘g 7;/ | f) :

Department Director
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